
Achieving the Dream madeA81evingtheDream:Community served, ethnically diverse and nontraditional 
Colleges Count a multiyear priority. -are the c h i  reason community college 

initiative works on Achieving the Dream began in 2004 with enrollmeot is sweillng. 
Lumina funding and IS now at work on 35 "It was a natural because so many of these 

many fronts to bolster community college campuses in seven states. students,fora variety of reawns,begintheir 
It is a partnership initiative education in community coi- 

students'success 

I 
f your mission is to expand access and suc- 
cess in postsecondary educatmn,why focus 
on community colleges- the sectw of 
higher education typically overlooked by 

the media and often misunderstood bv the 
public? Simple; because that's wherethenu- 
dents are - espedally the students who face 
the most barriers to success:those in h'iorically 
undersewed populations. 

According to figures from the American 
Assodation of Community Colleges (AACC], 
the nation's nearly 1,200 community colleges 
account for 46 percent of ail undergraduate 
enrollment -11.6 million students.This total 
includes high concentrations oflow-income 
studentrstudents of color andstudents who 
are the first in their families to attend colleae. 
All ofthesefacts make it abundantly clear 
why Lumina Foundation for Education has 

involving 10 national organi- leges,"said Austm.Even so, 
zations,including two other when the Foundation first 
grant-maklng organizations: floated the idea that would 
KnowledgeWorks Foundation become Achieving the Dream, 
and the Nellie Mae Education "a lot of people thought we 
Foundation. It also lnvolves were nuts,"Austin added. 
dozens of campus leaders, Lum~na took the fir% step 
practitioners and toward dispelling that notion 
researchers; community and ln 2W3 when it canveoed a 
business represematives;and symposium todacuss how 
educatton policy-makers. Its community colleges might be 
overall aim IS to improve the focus of efforts to impmve 
educational outcomesfor at- mdent accers and mccen. All 
risk students at two-year Carol Lincoln seemed toagree that impmve- 
institutions. of MDC ments areneeded.Gmwing 

College access may form numbersof students are amiv- 
the core of Lumina's misslon.said Leah Meyer lng at the dwrof highereducation wlth lower 
Auson, the Foundation's senlor vice president Incomesand lower levels ofacademic prepared- 
for research and programs, but helping stu- nes;too few are staying inschool,mcceeding 
dents to perslst and succeed once they enroll and graduat~ng,and community collegesarethe 
is inextricably linked.And thestudents point ofentry for millionsofsuch studem. 
Lumlna is most Intent on helping - under- Carol Lincoln,a senlor staffassoc~ate with 

. i've major strarlds of 
Achieving the Dream's work 

support community coliege student suc- 
cess:state, national and in regional accredi- 
tation agencies. 

Promote and sustain institutional 
change: Achieving the Dream will help com- 
munity colleges build a"cu1ture of evidence" 
and an unwavering commitment to improv- 
ir~g success rates for underserved students. 
Colleges wiil strengthen their capacity to 
assess student outcomes,set goals for 
improvement and track changes. They will 
syrtematically analyze data, develop effective 
strategies for improving student success, 
cuitivate support for the strategies.and 
institutionalize new poiicies and practices 
that work. 

Develop policy: Achieving the Dream will 
workatthree leveis to foster policies that 

" Engage the pub1ic:To improve outcomes 
for students at Achieving the Dream coi 
legesand beyond, the initiative must 
inform and mobilize many peopie - 
including community coilege administra- 
tors,facuity,staff, trustees and students; 
rtateand national policy-makers and 
opinion leaders:local leaders in Achieving 
the Dream communit~es;funding organiza- 
tions,and employers. 

Build knowledge: With its focus on data- 
driven decision making,Achieving the 
Dream wiii be in a unique position to buiid 
and ihare knowledgeabout student out- 
comes and the factors that affect student 

iuccess.By evaluating the workand ihar- 
Ing the lessons it affords,the initiative wiil 
enhance the knowledge of community 
college leaders, policy-makers, higher 
education researchers,funding organiza- 
tions and others. 

Enhance parmen'apacity: in addition to 
pmmpting change in colleges,policies,public 
will and knowledge, Achieving the Dream 
expea to bring about changein its oivn palt- 
ner 0rqanizations.Through pariicipation in the 
~nitiativ~,partnerorganizations are expected to 
enhance their capacity and commrtment to 
woorkindividually and collectively to advance the 
initiative's goals. 
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MDC,the North Carolina nonprofit organiza- 
tion that serves as the managing partner for 
Achieving the Dream,offereda thoughtful 
assessment of the siiuation."Community col- 
leges were created as places where anyone 
can get started on highereducation,and they 
do a good job of providing opportunity.But 
they're not doinga good enough jobof mov- 
ingstudents all the way m credentials and 
degrees."Lincoln said that two-year colleges 
must improve i n m i o n  and curriculum and 
bolster support services such as tutoring and 
counseling so theycan"makeggod on the 
commitment to help every student succeed." 

The best place to start,accordinq to the ini- 
ive's partner organizations, 

data); we've taken a lot of 

regional constituents rather than state aod 
national ones. Achieving the Dream embraces 
this independence. "We don't say to colleges: 
'Here are five u i te i i  to exam1ne;start from 
here,'"Aust~n said."We ask them to look at 
their own data and to disaggregate the data 
and to use that analysis to determinewhich 
direaion the initiat~ve should take (on therr 
campus).That's been a philmophical under- 
plnnlng from the beginning. People and instl- 
tutions own their own goals." 

Stili,as colleges incorporate Achieving the 
Dream into their institutional cultures, ques- 
tions remainabout whether the factions 
within each schwl will truly take ownenhip 

Terrance Suarez 
of Mountain Empire 
Community College 

ofthe initiat~e orsimply 
vlew i t  asthe"tlavor of the 
m~nth,"another well- 
intended but short-lived 
refon &n. 

So  fa^ faculty memben at 
Eraward Community College 
in Fort lauderdale, Fla., and 
other Achieving lhe Dream 
schoolsseemmhave 
embraced theinitiative's 
aims. Debbie Nya,president 
of Broward'sfaculty senate, 
suggests there is qne way tg 
get everyone on board. 
4here will bea trickle-up 
effect when the faculty 

hat becomes of those statts seein$ murestudents 
over time. Now we have to take a who can read,do math and nav~gate the sys- 

ematic. lono-ranae amroach." tem better," she predicted. . . , ., 
(ommianent tolhelong-mngeviRv bone Austin cautionsthat thescopeof the initia- 

dial component of Mkvingthekam. rive is not limited toa single slice ofthe mm- 
mponentis ammmitmentto the munity-collegepopulation. Nor is it limited to 
inmgruourmmbimtbn ofcoqm- on-campus efforts.ln addition t o t k  more 

moy.Thiscombinatiooapp!ks not vi5ible"in-the-trenchesSefforts among faculty 
Ihes now oartittoatho (Pm and students.there are facets of vitally imwr- . . . . ,  . . 

lO).but a~tothpl0mynharianithatfm~e tant work taking place in otherareas.Fint, 
AdMing the D r m  paflnenhip (ree liktat right). organizations involved in the init~ative work 

By natureand by habitcommunity col- actively with elected oficials and education 
es are independent institutions that serve policy-maken to improve higher educarion 
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